er still. Thus it was that 54 W. 10th Street, New York City, became the first official address of the newborn AAIN .
I had taken myself a room-mate with such an appetite for growth that in one year one of us had to vacate; and, since I had tenant priority, AAIN was forced into its first major move, money available or not. And, as I was later to learn , whenever a worthy objective was established, it always seemed better to get started and not worry about how it was to be financed. A valued friend once told me that "money always follows an idea"-and so it did. So often did we take this approach with success that it soon became a way of life. I believe our faith was magnificentl y rewarded .
After returning from the St. Louis Conference, I spent a week or two pondering the enormity of this job and how to begin. Since all member s of the Executive Board were employed full time in industry, and scattered throughout the country, I knew they looked to me to accept as much responsibility as I possibly could. To do this required agreement on the extent of my authority to speak and act as I saw the need, as well as on my relationship with the Executive Board. I sent my thoughts on this to the president who gave me her approval. However, more important than any written agreement, was the mutual trust and respect that existed between us. That was so necessary for the policy and decision making which were to follow, and which could not await the annual Board meeting.
What started out in theory as a part-time job immediately became full-time, becau se my office was my home. My personal desk and phone served us both. I acquired two small letter-sized file cabinets, several three by five card files and other minimal supplies including a rented typewriter. I went to work to determine the major tasks which took priorit y and subsequently, which took priority on the priorit y list.
I became so absorbed and fasci nated with the activity and its attendant chall enges, that soon the full-time job became a twelve to fourteen hour day routine becau se it was always "there"-and because I loved it. I do believe this propinquity was a valuable asset the first year.
Two areas required immediate and simultaneous attention. First, administrative machinery had to be built to carry out the program which was still in embryo. This included a record keeping system, particularly for membership and payment of dues; development of a policy that would carry forth our contention that industrial nursing was a special field of the nursing profession and upon which premise our program and activities would be built; and developing an internal and external line of communication between members, Executive Board, and Headquarters. Numerous phone calls and much correspondence were necessary.
The second was a public relations program. Not a formalone, but rather a matter for constant attention to interpreting industrial nursing as we saw it, selling and building AAIN as the authoritative and official voice for this specialty. This interpretive and selling job had to be pointed in many different directions: AMA Council on Health, industrial physicians, management, other nursing organizations, industrial hygiene and safety groups, university education directors, government and community health agencies, prospective members, and in certain aspects, our own members. Most of these had little accurate knowledge about industrial nursing and its potential. Since there were serious divisive forces at work in the nursing profession, the public relations area was of immediate and paramount importance to the future of industrial nursing and of AAIN. It could not be neglected or postponed.
Our first statement as a national group was the "Outline of a Basic Course in Industrial Nursing," which launched it as a specialty. This was widely circulated among nursing schools, colleges, and university and public health groups. It paved the way for our representation on many national medical and nursing committees, advisory councils, and management and safety groups-all of which gradually helped build acceptance of AAIN as the official organization for nurses in industry and established working relationships with these kindred groups.
Our greatest need was to increase our membership and build up our finances. We had, at the beginning, less than five hundred members. In 1944 a membership drive was started. Between September 1944 and May 1945 there was an increase of 600 members and the total number reached 2,668.
How nostalgically I remember hundreds of mimeographed sheets spread out all over the studio couch, chairs and floor! I was collating and stapling for hours, while Alice Them pounded the typewriter, addressing envelopes into which these collated sheets were to be folded, stuffed, sealed, and stamped in what is now a primitive fashionmouth and hand! We decoded and unravelled membership lists submitted from organizations all over the country, each with its own method of listing. Another group of volunteers made its headquarters in the medical department of the Equitable Life Assurance Society of the U.S., where it also typed, stuffed, licked and mailed with energy.
Bursting at the seams with growth and no longer room for two at 54 West 10th, we finally rented desk space from a dress buyer in a small office at 299 Madison Avenue for about $50 a month. We moved to this new address on March I, 1945. The actual working space was not much larger than before, if at all, since we were again sharing. Here we had a full-sized flat-top desk with good drawer space for AAIN alone, a file cabinet with four drawers and a separate table for the typewriter. Now we were really in business and were able to receive callers in a professional atmosphere. By this time many groups were beginning to tum to us for information and help in this field and we 154 always responded in the same manner that we would have with a large staff to handle the assignments. In effect, we did have a volunteer staff and a competent one, because it was a dedicated group. There were quite a number of experienced and highly qualified nurses in industry who were available and willing to help others in an advisory capacity and in a practical way if necessary. This greatly enhanced AAIN's reputation as the experienced and authoritative voice for the industrial nursing field.
We were still operating on a shoe string and the Executive Director was still the only person giving full time to the organization-acting as file clerk, typist, consultant, and in general a Gal Friday. By this time many requests were coming in from local groups for a speaker at meetings, some with physicians, some with management, to tell about AAIN and to assist with local programs. With most requests there came the offer to pay all or part of the expenses. We could not afford to refuse. So, at this time we employed our first addition to the paid staff. We were progressing. A part-time typist was appointed in August for $20 for five days per week from 9 a.m. to 12:30 p.m. This was an enormous help, for it enabled me to begin expanding public relations activities through field work, numerous speaking engagements and initiating interviews with officials of allied groups.
We concentrated on the value and importance of keeping members informed and on enlisting their help and participation as much as possible on the national level and encouraging it enormously in the local associations. How vivid are the memories of willing hands that responded to any request for help in getting out our mailing pieces such as ballots, news-notes, etc., and the help given by many through their various industries! Vivid are the names of those who made up the early and exciting mosaic of what is now the respected AAIN. Those who gave it heart, mind and personality: Dempsey, Acton, Larson, Delehanty, Lucal, Dowling, Sennewald and Geister, and a little later, Wagner and Casey, and I know there are countless others, who, after twenty years, I cannot recall without reviewing records.
At 299 Madison Avenue, we invested in a Wheeldex card filing system, and designed the card to provide information that would be valuable for study in future years, as well as to provide a running record of membership and payment of dues. This was a great step toward improving the mechanics of good organization.
By this time, the president, Catherine Dempsey, was coming to New York from Boston at regular intervals to consult with me and to meet with those members of the Executive Board who lived in or not far from New York. She, too, was being called on to accept speaking engagements and her firm was proud and most generous in providing both time and money to enable her to do so. This and so many other tangible and intangible contributions of time, money, and knowledge rapidly manifested itself in the growing strength and integrity of the association. In fact, the work to be done was so worthwhile that these early pioneers were almost indefatigable in their devotion to the cause.
I was proud then to be associated with them, but as I look back on those years, I believe I am even more proud and appreciative now. I know that it was from those dedi-' i --. cated women that I received my inspiration and stimulation to work. It has added to the richness of my life. In February of 1946, I resigned for 3 months to travel to Mexico and the west coast, where I planned to join my husband for a two month's leave.
Interlude
After Gay resigned, Elizabeth Andrews took over. Her tenure was short and largely taken up with counseling nurses returning from military service and interested in obtaining positions in industry. During the hiatus after she resigned, Polly Acton andMary T. Dowling took care of the correspondence when their own day's work was finished. Then Mary T. was appointed Executive Director in September 1946, but shortly thereafter became ill. The work was largely done by her secretary, who would take the correspondence to Mary T. at her home. She died suddenly in February, 1947. Gay had been asked to come in to help out, and, after Mary T.'s death, agreed to stay on full time.
Meanwhile the one-half room had become so completely inadequate that a move was made in the summer of 1946 to 654 Madison Avenue, where we had a whole room, all our own, and part of a large storage closet. We shared it at first with a nursing committee for war services. When that dissolved, the National Association for Practical Nurse Education took over the office, with AAIN still as a tenant.
ACT TWO

Gay Merrihue
I had returned from the west coast early in the summer of 1946. When Mary T. became ill, Polly asked if I would check the mail. When I went into the office, Mary's desk was piled high. I opened and sorted it and then volunteered to answer the urgent correspondence. Polly said, "Please do." It was not difficult, for I had been gone less than a year and the problems had not changed. A short time later, Mary T. died and before I knew what was happening, I found myself back on the job. After a change and rest of several months, I was fired with enthusiasm and energy and willing to get into harness again. There was a young girl secretary, but she didn't stay long. After she left, I interviewed quite a few young women for the position. I wanted one who would be personally interested in the welfare, ideals and growth of the association. I chose Mildred Ritchie, who was attractive and personable, and who responded to the philosophy set forth. These things had to appeal to her for the starting salary was less than she could have commanded elsewhere. She worked hard, and I believe made a real contribution to our progress. As our fortunes improved, we moved to a three-room suite of our own in the same building. All three rooms were larger, and it was ours alone. For the first time I had an office of my own, where I could close the door and do some serious planning for the future, or keep appointments without unnecessary interruptions. Also we had a green rug given to us as a Christmas present by Polly Acton, and we felt real elegant. Otherwise we were still sparsely furnished.
While in this suite, we were working on the structure study of the six national nursing organizations existing at that time, and concentrating on starting our management APRIL 2002, VOL 50, NO.4 and medical advisory councils. It was here that the first addition was made to our professional staff.
Irma
McDevitt was employed full-time as a consultant and delegated the responsibility for enlarging our fieldwork program on a wellplanned basis, with concrete objectives. She came Gay Merrihue to us well recommended and was highly qualified. We could not have made a better choice for she was admirably suited to the job in every respect. She added greatly to the stature and prestige of the association.
In 1948, the International Congress on Occupational Health was held in London, and for the first time nurses were invited to participate. Mary Delehanty and I presented papers. My husband died in 1949 and I stayed on at AAIN perhaps longer than I otherwise would.
In this period our growth quickened and could be measured in terms of recognition from all directions. Our service to, and relationship with top management and physicians and our service to nurses employed in industry resulted in greater appreciation of their worth and potential value to their employers. Many nursing jobs, once restricted to first aid, enlarged to become health programs as management came to understand their worth in dollars and cents. As we preached the need for medical supervision for nurses more physicians were being employed in industry. Things were happening and AAIN was helping to make them happen. Membership in the association grew in this era also. Kathleen Duffy, R.N. was employed part-time to help in a new membership drive. It was at this time too, that we engaged Paul Andrews who made possible our first printed newsletter which developed into this Journal.
In 1952, I met Bill Merrihue quite by accident, through a former member of AAIN's Board, and then found out that he had already been invited to be a member of the Management Advisory Council. (Destined to meet! And I thank AAIN). We were married in January 1953, and several months later, Irma McDevitt married Dr. Irving Tabershaw, one of the country's leading industrial physicians. I was very happy for them both but it was nevertheless, a blow, for I was anticipating resigning in the knowledge that, under her capable direction, the work would continue. This changed my personal plans considerably. However, I did persuade her to remain a few months until she could be replaced and to help indoctrinate the new Consultant, Edna May Klutas, who joined the Headquarters staff early in 1954.
In the summer of 1954, I took several month's leave of absence, but agreed to return to help with the Presidents' meeting and to turn things over to the newly appointed Executive Director, Margaret Hargreaves. During my absence, the Association had moved the offices to another floor in the same building. The overall space was less, but it was more attractive, and had larger storage space. It faced east and had the early morning sunshine. About this same time, a full-time clerk, Marie Romano , was appointed. Her major responsibility was to handle the membership file, record payment of dues, and do statistical work. Shortly thereafter, I bade fond farewell to AAIN Headquarters Office, retaining over the intervening years happy memories of the many fine people it was my good fortune and pleasant duty to be associated with.
Interlude
Margaret 
ACT THREE
Ella Casey
On January 2, 1957 I joined Headquarters as Acting Executive Director. AAIN was occupying an area of 600 square feet divided into three small rooms, which we were again sharing with NAPNE. They notified us that they needed more room and would like to take over the entire office at the termination of our lease on July 1.
After the Annual Conference in April , our first concern was new office space. We listed our requirements, 1000-1200 square feet, with several real estate agencies. Since we had a limited rent budget, it was difficult to find suitable accommodations in any desirable office building. Pat Kelly, Marie Romano and I searched. Finally, we located an office in a brownstone building on East 61st Street. The ground floor was planned for a doctor's office and had always been so used . Nevertheless, since it had space for our mimeographing and mailing machines, plus room for storage, we took it. A whole floor, and it was all our own! Marie Romano resigned to be married in July and Mar- 
Mr. Anderson assisted Pat
Kelly in setting up a ledger system for the Journal advertising accounts, which improved our financial procedures. However, a part-time worker always presented the problem of having to have someone of the staff remain overtime to work with him in the evening. In January 1958, Lillian Dillard accepted the appointment as Editor of the Journal and Betty Smith became Advertising Representative. Nevertheless, many of the details remained Headquarters' problems.
In April 1958, at the meeting of the Board of Directors, I stressed the need for another professional person to help us keep abreast of the Association's growthand to enable us to give our members the service and assistance they were requesting. As a result of the Board's action, Anne Ference was appointed Assistant to the Executive Director in August 1958. She contributed a great deal to the constituent associations because of her understanding of their problems.
In Marcy was employed to fill this vacancy.
In August 1960, Kathryn Dobby was appointed Editor but resigned in August 1961, to accept a position upstate and the Journal was without an Editor again. It was edited by Margaret Sinnott on a volunteer basis for a few months. Again we found ourselves in need of professional assistance and Helen Rush was appointed Assistant Executive Director in November 1961. She took on many of the speaking engagements that were being requested and acted as Journal Editor until it was taken over by Nursing Publications Inc.
As usual we were outgrowing the space we had. We rented another floor, the third, for expansion. This was not too convenient, but fortunately for us the second floor fell vacant, and as it was much more suitable, we changed occupancy. This space would be used for the new consultant; and, since we wanted to have the editorial functions of the Journal carried on at Headquarters, would give space for the Editor. I had been contemplating retiring for some little time , and finally in June 1964, I took my leave, knowing that AAIN was active and going ahead as it had from the beginning.
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